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	1. Implementation Steering Committee Meeting, 21 April 2015, MIA Conference Room 

	2.  Objective: To discuss progress, issues and changes in relation to the project and to identify priority actions for Q2 – April – June 2015.  

	3. Summary:
The meeting commenced with silent prayers and welcoming remarks by Mr. Augustine Sheku Sahr, Permanent Secretary MIA, and Mr. Sudipto Mukerjee, Country Director, UNDP. 
The current Security Sector Reform Programme builds on previous achievements by the government of Sierra Leone with support of UNIPSIL and development partners as well as needs identified. The key objective (MIA) is to capacitate our security institutions – and to ensure the safety of the populace. This is important to foster a stable democracy and sustainable development. The most recent fragility assessment bears witness to that conflict drivers having an effect on security and stability issues are still present (UNDP). Only one criteria has improved – this being that people’s sense of security has improved. The security institutions have played a central role in controlling the EVD outbreak.  
The PowerPoint presentation detailing progress and key achievements of Q1 will be shared together with these minutes. However, please find below a summary of key discussion points raised by participants:

· Accountability and changing the culture behind the current assets management needs to be positively engaged together with the development of the actual assets database.

· Both for management of the Assets Management database and the new CMS for the CDIID and the IPCB for complaints and investigations, we need to ensure that capacity is built with the institutions to upload, manage and data analysis (Challenges may also include equipment and power shortages). UNDP’s focus is of course to ensure for sustainability. 
· SLP recognizes that the project and activities are having the desired effect, including the assets management activities 
· Dfid has already assisted the HRMO in setting up a database that details the no. of civil servants in the country 

· We need to ensure that these different CMS systems ‘speak to each other’ and related data collection and analysis is shared amongst institutions 

· IPCB, issues raised included the current staffing and budget allocation, and that this is vital in terms of also maintaining the public’s trust – when operationalized. If the IPCB does not have the capacity to respond to cases and conduct necessary investigations this can discredit the institution.  Also, that it is very important that the IPCB coordinate with other similar mandate holders and that coordination should also be ensured with the new Legal Aid Board. 

· ECOWAS has asked the Ministry of Internal Affairs to coordinate their support to the border management activities. 

· There is an overlap in the management of border activities, ONS and MIA are encouraged to coordinate their respective efforts and also with the MRU

· The next programme period will also look very much to Ebola recovery, and as an example this will include ensuring that the Police Academy that has been used as an ETC during the crisis will be re-adapted back to its original purpose to ensure for the training of the recruits that joined the SLP in 2014 and have been waiting.

· With respect to the construction of new observation units in the Correctional Centers in Makeni, Bo and Port Loko – and the recovery plan of converting these in to wood shops and skills training units for prisoners, UNDP urges all partners to assume responsibility for ensuring that these will be transformed and not applied as additional holding facilities. 
· Upcoming lessons learnt conference to be held by ONS key suggested discussion points: 1. It is very important that the established mechanisms and institutions that where vital for the Ebola response are sustained, and that SL might not be ready or able to take over the full responsibility of also converting these into ‘alarm or response centers’. “We may not have enough knowledge or capacity to address the requirements”. 2. Why have existing institutions been bypassed? This should be part of the discussions, can we learn from this experience – concrete recommendations should be issued. 
UNDP Ebola Recovery Strategy:  

UNDP has been tasked by the UN Secretary General SG to be UN’s lead coordinating agency in the recovery phase. UNDP has provided support to the development of the government of Sierra Leone’s recovery programme and is currently supporting the MRU in the development of a strategy for the three countries especially focusing on areas that will need the concurrence of all three States. The strategy will be finalized prospectively at the end of May and will be presented in Freetown at that time. 
UNDP‘s Ebola Recovery Strategy is aligned with the 4 main priorities of government (children back to school, basic health services, social protection and enabling the private sector). UNDP has however identified additional focus areas that we find need support in the recovery period. Our 7 main priorities are: 

Component 1: Policy and Recovery Advisory and Coordination Support to the GoSL

Component 2: Resilient Governance and Service Delivery Support


Component 3: Livelihood and Enterprise Recovery Support

Component 4: Health Sector Strengthening


Component 5: Crisis Prevention and Disaster Risk Management


Component 6: Cash Transfer Support

Component 7: Ensuring Peace Preservation 

Our focus will be very much on supporting the justice and security sector. This will include border management and security sector surveillance as key priorities. UNDP hopes that the lessons learnt conference hosted by ONS and upcoming recovery discussions will focus on how best to institutionalize and retain the capacities built at NERC, and that existing capacities at the ONS be explored to this extent.
Presentation on the formulation of the Internal Affairs Policy
· Overtime – that mandate of the Ministry has not been well exercised, interfacing between ONS and MIA have not been well-coordinated. How can we provide guidelines?
· Effort that has been on-going, how can the Ministry be visible in its coordinating role? The MIA have prepared a draft policy 
· What we bring, will not be reflected on the ground. The mandate and the vision of the Ministry needs to be visible. How will we like to facilitate the movement within the country? 

· MIA would like to facilitate a consultative workshop / forum to discuss the new draft Policy, - before it is presented to Cabinet. 
· This Ministry has 6 security institutions that have been put under our management. (Accountability of those agencies).  

· The MIA would like to request support for the validation of the strategy


	4.  Follow-up 

	Actions to be taken – priorities for Q2: 
· Record keeping concerns 

· Participation in the EVD Lesson Learnt Recovery Conference for the Security Sector – (ONS is hosting) 

· IPCB to include all agencies in the consultation process on their key documents 

· MIA – to receive key documents regarding on UNDP support to SLP activities on community policing and gender
· Command and Control to be commenced in partnership with ISAT 

· Ensure that programming focuses on including Recovery 

· Request is noted by the Ministry of Internal Affairs for support to validating the Internal Affairs Policy 
· Next Implementation Steering Committee will be end June 2015 

· UNDP will proceed with application for a no-cost extension with the Peace Building Fund

	5.  Participants of the meeting 

	· Augustine Sahr Sheku
	Permanent Secretary, Ministry of Internal Affairs

	· Sudipto Mukerjee 
	Country Director, UNDP 

	· Colonel S.N. Sheriff
	RSLAF

	· Brig. Gen. Saidu B. Jalloh 
	Mano River Union  

	· Daniel Moore 
	Mano River Union  

	· David Moses Farma, Jr.
	IPCB 

	· Simonette Simity Mansaray
	MIA

	· Saffinatu Phoenix 
	MIA 

	· Anne-Marie Sidique
	MIA

	· Abdulai Caulker
	ONS 

	· M.S. Kambeh 
	SLP

	· T. P. George
	SLP 

	· Henry Mbawa
	JSCO

	· John Lansana Koker
	PWSL

	· Adrian Roberts 
	ISAT

	· Gary Porter 
	ISAT 

	· Samina Bhatia 
	Dfid 

	· Campbell McDade 
	ISAT 

	· Jane Rhodes 
	UNDP

	· Louise Aaen
	UNDP 

	Not present: Correctional Services, ASJP and JICA 


23 April 2015 - The minutes have been approved by the MIA, Permanent Secretary and UNDP via email. 

